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Blueprint for the Restructuring of 

West Virginia Adoption and Family Foster Care Services
Presented by:

Foster Family-Based Treatment Association (FFTA) – West Virginia Chapter is a membership network of private foster care agencies.

Introduction

The following private foster care agencies are in support of this planned approach:

Braley & Thompson, Inc.


Burlington United Methodist Family Services


Children’s Home Society of WV


KVC Behavioral HealthCare, Inc.


National Youth Advocate Program


NECCO - WV

Potomac Center, Inc.

Pressley Ridge

REM Community Options, Inc.

These nine (9) agencies provide care for one-third of the children/youth in need of out-of-home care.

We respectfully present our approach to the re-design of adoption and family foster care services to our most vulnerable children in this state, victims of abuse and neglect.

Our plan involves an approach that is phased in over a four-year period, which includes broad based community planning and pilot in crisis counties throughout the State.  Research indicates system re-design efforts which include these elements are most successful.  It will be critical for West Virginia to learn from other states (Michigan, Texas and Kansas) and not to repeat their missteps in their efforts.

We are recommending restructuring of the following components of the child welfare system: adoption and family foster care.  We recommend that Child Protective Services, Informal Relative Foster Home Placements and case decision making activities continue with WVDHHR.

Why Should Adoption and Family Foster Care Services in West Virginia be Restructured?

The private family foster care agencies provide half of the current service delivery to foster care children while the Department assumes the rest.  WVDHHR continues to operate its own foster care system.  This puts the WVDHHR in the position of both regulating and managing itself as a service provider.  Thus presenting conflict of interest.  In managing its’ own foster care service spreads the WVDHHR staff across several areas of operation that distract from its core functions of investigations and protection.

Merit of Restructuring Adoption and Family Foster Care Services

· Allows for one set of regulations to be used uniformly for all family foster care settings.

· Allows for seasoned experience staff with WVDHHR adoption workers to provide the direction and expertise to address the CPS needs of the State of WV.

· Allows for WVDHHR to begin to move toward accreditation of their Child Protective Services functions and roles.

· Children in the public foster care system receive only basic care and can easily be absorbed into the private foster care system, with service/treatment needs met as needed.

· Opportunity to reform WV’s Child Protective Services.

· Reorganization of the delivery of adoption family and foster care services will result in increase placement options to reduce the rate of out-of-state placement.

Step One:
Form a Planning Group composed of adoption/foster care 

stakeholders, to include:

· Foster parents (both private and public sector)

· Former foster children

· Child welfare consultants (regional representatives, WVDHHR)

· Foster Family-Based Treatment Association – West Virginia Chapter members

· WVDHHR personnel

· Legislators

Step Two:
Stakeholders are appointed by the Governor to design a work plan to begin phase in approach to restructuring planning efforts (6  – 9 months).


Recommend the usage the Annie E Casey Guide that will provide sequence steps to the planning process.

Year One (2007) – Adoption

WVDHHR will contract out adoption services to private agencies.  Children who are in foster care and legally free to be adopted are the ones for whom we can do the most good for right now.  Many private foster care families choose to adopt the foster-children in their home.  The frequency this occurs is not reflected because current practice requires that the private foster care home become a WVDHHR adoptive home. Private agencies do account for adoptions. During the calendar year 2004, private foster parents adopted eighty-seven (87) children and during calendar year 2005 one hundred and twenty-five (125) children were adopted by private foster parents. Contracting alone will not produce successful results, a proper range of incentives and guidelines must be established.  Lesson learned from Michigan’s initiative will be crucial.  West Virginia can pilot this first phase in the state identified crisis counties.

Year Two (2008) – Regular Foster Care Homes
WVDHHR will contract to private agencies the maintenance, monitoring and re-certification of WVDHHR regular foster care homes.  Private agencies will assess each regular foster home for its’ compliance with existing Child Placing Regulations (July 2001).  

Year Three (2009) – Formal Kinship Care Arrangements 

WVDHHR will contract to private agencies the maintenance, monitoring and  recertification of the foster homes that are relatives/kin in nature (grandparents, aunt/uncles, etc).

Year Four (2010)

All DHHR and Formal Kinship Care Homes will be in compliance with Child Placing Regulations (July 2001) or a written plan of correction to obtain compliance has been developed with timeframes that reflect the best interest of the child.

The members of the FFTA – West Virginia Chapter are eager to work with the Governor and this administration to facilitate changes in West Virginia.
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